
Congratulations! Congratulations! Congratulations!their goals their goals their goals

7 Choose yourChoose your
HARDHARD

Choose your
HARD

**This is intended as a
metaphor. We do not advise
you swallow an actual frog,
living or otherwise.

the gapthe gapthe gap

I want to solve the problem I want to solve the problem I want to solve the problem

think about:

You have chosen Option B: 

What am I actually
struggling with?
What are they doing (or
not doing) that is causing
friction?

What do I want them to
do differently?

What would that change?
(write these down)

AAABBB

think about who think about who
you are debugging you are debugging
think about who

you are debugging

what is your goal?

I want to
prove I

am right*

I want to
solve the
problem

*If your goal is to prove you are right, you can
put the zine down. It won’t help you with that.

if you have chosen option if you have chosen option
B , please proceed B , please proceed
if you have chosen option
B , please proceed

11..What are they trying to What are they trying to
achieve?** achieve?**

1.What are they trying to
achieve?**

**No, they are not trying to be an asshole

What is the answer they would
give if you asked them?

22..What is actually What is actually
driving them? driving them?

2.What is actually
driving them?

Status

Job security

Influence

Recognition

A raise

Promotion

To not look stupid

Something else?
1

debuggingdebugginghumanshumans
debugginghumans
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their stresses their stresses their stresses

2. How are they being
measured?

3.What results does their boss
care about?**

**If they are the owner, what do the investors /
shareholders care about

1.What do they lose if
this goes badly?

Credibility? Reputation?
Leadership support
Future opportunities
Their job
Their team’s trust
Something else?

________________________

What are they afraid What are they afraid
of getting wrong? of getting wrong?

What are they afraid
of getting wrong?

HARD nowHARD now  HARD now 

HARD laterHARD laterHARD later

ororor

Have either of youHave either of you
said this out loud?*said this out loud?*
Have either of you

said this out loud?*
*to each other. not while venting to others

1.If someone described

what it was like working

with you -  would you

recognise yourself?

(wait until the frog has
gotten bigger, grown

horns and gotten slimier,
before having to swallow

it anyway)

(swallow the frog)

2.What about how you

work might be

misunderstood?

3.What's a blindspot you

could check with

someone you trust?

TheThe
MirrorMirror

The
Mirror

1.What do they need from

you to achieve their

goals?

2.Are they getting it?

3.If not, what’s getting in

the way?

4.What do you need from

them to do your best

work?


