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1.What do they need from
you to achieve their
goals?

2.Are they getting it?

3.I1f not, what’s getting in
the way?

4.What do youneed from
them to do your best
work?
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SAID THIS OUT LOUD 7 ¥

*to each other. not while venting to others
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1.1f someone described
what it was like working
with you - would you
recognise yourself?

2.What about how you
work might be
misunderstood?

3.What's a blindspot you
could check with
someone you trust?
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DEBUGEING

HARD

HARD now
(swallow the frog)

o1
HARD later

(wait until the frog has
gotten bigger, grown
horns and gotten slimier,
before having to swallow

it anyway)

**This is intended as a
metaphor. We do not advise
you swallow an actual frog,
living or otherwise.
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